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Event Tracking Menu

Provides the user with the ability to enter new events, make changes to old events, review or print event history for user ID’s, and post events.
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Time Request Menu [1]:


Add or Change a Time Request

Select this option to add a new time request, change an old time request, or to look-up a time request.

Perform random Draw

Select this option to run a random lottery for time requests that are ready for assignment.  This is a completely random draw, meaning that tee-times will be randomly assigned based on time of request.

Perform Weighted Draft

Select this option to run a weighted lottery for time requests that are ready for assignment.  This is NOT a random draw!  A tee-time is assigned based on time of request and points incurred.

Print Time Requests

Select this option when a hard-copy of time requests are needed.  

Purge Draw Requests

Select this option to purge old requests that were already resolved.  This option is important to maintain a healthy request file.

Setup

Select this option when you need to change paths to files, group weights, guest player types, use codes, maximum number of alternate courses, and alternate time options.


Add or Change a Time Request [1.1]:



NOTE: This screen may have a different appearance based on a selection made in setup.  The differences in setup will be discussed in a later section.  This screen was chosen as the demonstration because it contains all possible selections of fields.

Date

This is the desired date of the request.  The format for date entry is MM/DD/YY.  If the date desired is within a close range of the default date displayed, you can hit F11 to change to the previous day or F12 to change to the next day.  If the date that you entered is correct and you press enter, the total number or requests made for that day will be displayed in the field directly to the right of the date field.

Earliest

This time is the earliest time the golfer would be willing to tee off.

Desired

This time is the desired time the golfer would like to tee off.

Latest

This is the latest time the golfer would be willing to tee off.

Course Preferences

Enter the course code that corresponds to the first, second, and third choice of courses.  Note that the choices do not have to be different.  If a golfer is insistent on playing a particular course, just set all choices to that one course code.  The following is an example of how course selection may look:

Course Choices:

First choice
Second Choice
Third Choice
Interpretation

3
2
1
Course 3 is preferred, course 2 is second preference, and course 3 is third preference.

1
1
1
Only course 1 is acceptable.

1
2
1
Course 1 is preferred, course 2 is second preference, and the third choice says only 1 or 2 is acceptable.

3
3
1
This sequence is the same idea as previous example.  Course 3 and 1 are only courses acceptable.

Course or Time Priority

Choose [C] to select course priority, or choose [T] to select time priority.  Course priority tells PET that finding a time on the same course is more important that finding a time close to the preferred time.  Time priority tells PET that finding a teetime close to the preferred on any course is more important than staying on the first choice of courses.  The search strategy for both of these priorities are user defined and can be modified.  This will be discussed in a later section.
Captain

This golfer will be the leader of the group.  This golfer will be the only one allowed to cancel a request or a teetime.

Golfer #1 – Golfer #6

Enter the number used to identify the golfer or leave blank if nor ID’s are being used.  If you don’t know the ID number, press [F1] or [F3] for a list of golfers.  If you enter an ID number that exists in the golfer profile, the name and member type will be displayed automatically in the appropriate fields.

#
Enter the party number associated with this golfer ID or name.  If everyone in the group has their own ID, enter a 1.  If this golfer represents a whole group, enter the total number of players in the group that he/she represents.

Name

Enter the name of the golfer in Last [comma] [space] First format, up to 14 characters.  Note that of you entered an ID which was found in the profile, PET will skip this field and not allow you to change it.
Nine Hole

Select [Y]es if golfers wish to play 9 holes, or [N]o of the golfers wish to play 18 holes.

Save Request

Press [Y]es to save the request, [N]o to re-edit the request, and [Esc] to discard the request and go back to the Time Request Menu.  If you are editing a previously submitted request, PET will give you an additional choice [D] which will delete only the request you are editing.  Use the Purge Draw Requests [1.5] option to delete large group of requests (i.e. a whole day’s worth of requests).  If you press [Y]es to save the request, make sure to note that the count field is incremented by one.


Perform a Random Draw [1.2]:




Stages of The Draw

Stage 1 of the draw loads all the time requests into memory, along with the ‘weight’ of each group.  Each request will be displayed on the screen as it is read into memory.

Stage 2 assigns a random number to each of the preciously loaded requests and then sorts them based on an 11 digit number having the following format: PMMEVNTRAND.

Where P is the total party number weight, MM is the total membership type weight, EVNT is the total event history points, and RAND is a random number.  See below for more detailed description of these weights.

Stage 3 reads all daycourses from Tee-Times into memory.  If any of the daycourses are not initialized, PET will display an error message and then abort the draw.

Stage 4 attempts to allocate the requests based on the sorted order determined above.  Groups will be paired when necessary.  The search strategy that PET will used is based on the Course and Time Selection Table [1.6.2] and [1.6.3], and on the parameters supplied in the time request itself.  Requests that cannot be satisfied will be put on the waiting list, and given a standby number which is recorded in the Note Line of each Tee-Time reservation record.

What happens to the requests?
If the waiting list is already full, that group will be bumped and will be printed on the Draw Results Report with abbreviation ‘N/A’ under the ‘Given’ column.

Requests which are put on standby will be written to the next available teetime having the use code specified in Edit Misc Options [1.6.1] under the Standby Usage field.  This is usually set to ‘W’ to mean waiting.  Standbys are allocated in sequence, starting at the first standby use time of course 0 to the second standby use time of course 0, all the way to the last standby use time of the last course.  All the same fields that would normally be updated if it were a satisfied request will be changed.  However, the standby number saved on the Note Line will be non-zero to indicate a true standby number.  Standby numbers start at 1 and continue sequentially.

Requests which are ‘bumped’,(ie. The standby list was full), will not be written to the Tee-Times reservation files because there is no room for them there.  You must be sure to include the ‘bumped’ requests in the Draw Results Report so that you have a record of which groups were bumped.

About the weights:

A random draw is largely based on luck of the draw.  However, you may ‘rig’ the draw so that it is partially weighted.  The weights you establish can be based on total party number and membership types.  

In order to change how total party numbers are weighted, go to Edit Misc. Options in PET [1.6.1] and change the fields labeled Singles Weight, Twosome Weight, and Foursome Weight.  Remember that larger (heavier) weights are given less priority than smaller (lighter) weights in the draw.  So, for example, if you set singles weight to 2, twosome weight to 1, then twosomes would be given priority over onesomes.

In order to change how membership types are weighted, you must change the privilege record for each member type from within Tee-Times.  Within the privilege record is a field labeled Draw Weight, which associates a weight with that particular member type.  It may be a number from 0 – 9.  Like the party number weights above, heavier weights are given less priority than lighter ones.  So, for example, you might want to assign a VIP membership type a 0 Draw Weight and a Limited Member a 1 Draw Weight.

About the Draw Report

The draw result report is printed in order of priority number.  Thus, the first group on the report will be the group with the best draw.  The second group will be those with the second best draw, and so on.  This particular ordering is not suitable for posting since it is very difficult for a golfer to find his/her group on the list.  You should use Tee-Times to print reports of the satisfied and standby requests and just use the Draw Results Report and for internal analysis. 

Time Request Date

Enter the month, day, and optionally year of date of play that you need to run the draw for, separated by a slash ‘/’ or a dash ‘-‘.  For example, if you have gathered many requests for Friday, February 21, you would enter 2/21 in this field.

Update Reservations

Press [Y]es if you want to write the resolved requests to the Tee-Times reservation files.  If you say [N]o to this prompt, the draw will be run, but no permanent changes will be made to either the request or reservation files.  You may typically want to say [N]o to this prompt when you are viewing the results for this first time as a test.

Print Report

Press [Y]es if you want to send the Draw Requests Report to the printer.  If you say [N]o to this prompt, the report will be displayed on the screen but not sent to the printer.

Print Filter

Press [A]ll if you want to include all requests, whether they were satisfied, put on standby, or bumped, on the Draw Results Report.  Press [S]tandby when you only want to include those groups put on standby on the Draw Results Report.  Press [B]umped to only include those groups that were neither satisfied nor put on standby on the report.

You must use the [B] filter to force a report of only bumped groups.  Remember that information for bumped groups is not transferred to Tee-Times and, thus, can not be referenced beyond PET.

Lowest Weight to Resolve

In a random draw, the lowest weight to resolve should always be 0000000.  

Highest Weight to Resolve

In a random draw, the highest weight to resolve should always be 9999999.

Change Use Code From Current to Previous

Select [Y]es in this field only if all random draw requests have been entered.  Select [N]o in this field if all random draw requests have not been entered.


Perform a Weighted Draft [1.3]:


The only difference between the weighted draft and the random draw is that teetimes are allocated largely based on the group’s event history, not on a random number.

Each player is assumed to have an event history, i.e. a record of various happenings around the club.  The Event Tracking portion of PET must be used to define exactly which ‘happenings’ will be recorded, and how significant each event is, on the basis of points.  Each event has a point value, where high point values are more significant than low ones.  Thus, each player has a total point value at all times.

The weighted draft is decided largely on the sum of the total point values for each player in the group.  For example, assume that you were playing with Joe, who has a total point value of 27.  Also assume that you have a total point value of 15.  Thus, the total point value of your group would be 27+15=42.  This value would be compared with total point values of other groups, and would be given priority over those with higher point values.

The total party number weight and the membership type weight described in the Random Draw will be used exactly the same way.  Therefore, if you wanted to prioritize requests soley on event history, you would have to set the party number weights of all sizes of groups to 0 and the Draw Weights of all membership types to 0.  Then, the draw numbers would have the following format: EVNTRAND, where EVNT is the group’s total point value, and RAND is a random number.

The Draw Results Report is the same as in the Random Draw.
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